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ATX Safer Streets
Who we are:
ATX Safer Streets began in March of 2014 as
a coalition of concerned citizen volunteers.

Our Board:
Joseph Boyle
Neil Diaz

We were troubled by Austin’s shortage of
reliable late night transportation.

Jennifer Houlihan

Since our inception we have worked hard to
bring this issue to light; our mission is to
educate Austin on late-night transit options,
while working with City Hall to improve those
options.

Executive Director:

We are a now a 501(c)3 Non Profit, and will
continue to further our goals of DWI reduction
through outreach, education and improved
infrastructure.

Sara LeVine
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Our vision is to eliminate the
perceived need for impaired driving
in Austin, TX.

Our mission is to reduce impaired
driving through community outreach and
education, while improving our late night
infrastructure by working with our local
government and private industry.

ATX Safer Streets
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A letter from our executive director
As a long time bartender, I have seen my fair share of the issues surrounding Austin’s late night transportation. We bill ourselves as the
Live Music Capital of the World, but we haven’t provided a world class infrastructure to support it. This has sadly led to preventable
deaths, injuries, and DWI’s. It’s confused and frustrated tourists and locals alike.

We can fix it. We may be a rapidly expanding city, but we still have a remarkable voice in our local government. We can be a city that
demands changes that will save lives.

Last year we successfully eliminated weekend towing under the I-35 overpass and pushed for the legalization of Transportation Network
Companies such as Uber and Lyft. This year we have a long list of goals which you will find further along in this publication. We’ve put
our hearts and souls into this since we began in March of 2014, because we truly love Austin and we recognized the need for this voice
in City Hall. I’m proud to also be a contributing member of the Austin’s Vision Zero committee and a board member of Austin Music
People.

We couldn’t have gotten as far as we have without the hard work and support of Austin, so for that we thank you. We’ve won Best Of
awards from both the Austin Chronicle and Austin Monthly, and we recently received our 501(c)3 status from the IRS. We are looking
forward to the future and we hope you plan on being there for the ride!

Thank you,
Sara LeVine
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Introduction
ATX Safer Streets operates under a simple premise: reduce or eliminate intoxicated driving, by making alternatives available and convenient.
We believe that most people don’t really want to drive themselves home after they’ve been drinking. However, the perception exists that
driving is a necessary conclusion to a night out. Up until very recently, it was difficult - if not impossible - to get a ride home in Austin after 1AM
on a weekend. Public transit was hard to find, and offered limited service. City regulations prevented app-based transportation networks from
operating in Austin, despite being in operation in larger cities such as Chicago and San Francisco.
Shortly after we began as a coalition of service/entertainment industry workers - who had seen firsthand how Austin’s limited transit options
were compounding the problem of intoxicated driving - we conducted an informal survey of 651 Austin residents on their transportation habits.
We found that over half of the respondents went out to drink 1 to 2 nights per week; out of those people 73% drove themselves there, and
67% of those people drove themselves home. Conversely, we found that the overwhelming majority - 94% - said they’d take alternative
transportation if it was available and easier to use.
Since our inception in March of 2014, we have fought to bring transportation networking apps such as Uber and Lyft to the Austin market. We
have campaigned for expansion of Capital Metro’s current late-night service. We have worked to bring more overnight parking options to
downtown Austin, so Austinites could feel comfortable leaving their car behind when they’ve had too much to drink. We have seen the
explosion of a new private industry in Austin: designated driver services. In 2015, we plan to expand our reach even further, and this
document outlines those plans.
Our mission is two-fold: reach out to our civic leaders to make late-night transportation more available, and reach out to the public to make
them aware of their late-night transportation options. ATX Safer Streets wants nothing less than to end the drunk driving culture that has
embedded itself in our nightlife; we have a vision of an Austin where sober rides are the norm and drunk driving is the exception.
Have fun, stay safe.
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May 2014 Informal Survey of Austinites
How often do you go out to drink in Austin?
55%: 1-2 per week
How do you get to the bar in Austin?
73%: Drive car
How do you get home from the bar in Austin?
67%: Drive car
Would you be more likely to use taxis if there were more
available?
73%: Yes
Would you use peer 2 peer driving programs like Uber and
Lyft if they were available?
81%: Yes
Would you use public transit if it was available in your area
and offered later service?

In May of 2014 we anonymously surveyed 651
Austin residents on their late night behaviors.
We asked 15 questions; listed here are
pertinent questions with their most popular
answer.
You may view the full survey results here,
including visual charts on sheets Q1-Q15.
We found that most people drive to and from
the bar, and admit that it’s over lack of
alternative transportation.
Respondents also overwhelmingly supported
more taxis, introducing transportation apps,
and extended bus services.

94%: Yes
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2014 Survey of Late Night Employees
Top three personal zipcodes:
78741, 78704, 78745
How do you get to work?
87.6%: Drive

In August of 2014 we canvassed the downtown
entertainment districts to find parking habits, safety
concerns, and modes of transportation for those
employed by late night businesses.
You may view all of the information in this infographic.

Where do you park?
49.7%: On street
Monthly parking costs?
33.3%: $51-100

You may read comments from survey takers here.
Our biggest takeaway from this survey is that, although a
majority of employees live in zip codes serviced by Night
Owl bus service, they were not using it because it did not
run late enough.
Although much focus is put on the patrons, it is worth
noting that there is a huge service industry in Austin (we
estimate 2500 in downtown alone), and unfortunately they
have been largely ignored. In 2015 you can expect that to
change, as we focus on improving services for them as
well.

unsafe heading to vehicle/ waiting for ride after work:
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2015 Platform

1

Create a series of street-level, wayfinding billboards in the downtown entertainment districts that list
all late night transportation companies and means of travel, including bus route maps, downtown
bus stop locations, taxi stands, and parking rules.

2
3

Explore the possibility of restoring a downtown circulator bus service as well as
deregulating private jitney service within the city of Austin.

By collaborating with private transportation businesses and local government, modify Austin’s
current regulations to create a level playing field for vehicles-for-hire. This will ensure that these
businesses have the tools needed to deliver consistent and fair service to customers. Establish a
formal system for corrective action on drivers-for-hire who habitually refuse service based on
payment, location, or distance.
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4
5
6
7

Collaborate with Capital Metro to extend Night Owl service from the Downtown core late enough
to ensure that service industry workers will have the opportunity to use it. Explore all available
options to extend late-night service hours for MetroRapid and MetroRail.
Work with the City of Austin on a policy for peak demand taxi permits, as well as
expansion of public transit service on specific peak-time weekends and during festivals
(traditionally known as No Refusal Weekends).

The City Of Austin should not sponsor a public event unless alternate, sober transportation options
are available. Work jointly with city officials to change the current city code, requiring event planners
to contract with CapMetro/private shuttle services/ground transportation companies for any COA
sponsored events where alcohol will be sold.
City-wide ban on 3AM towing at any privately owned lot that is within 300 feet of an establishment
that serves alcohol. Lot owners must allow overnight parking at a clearly published, set price. Any
vehicles not picked up by a clearly published, set time the following morning can be towed.

2015 Platform (continued)
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2015 Platform (continued)

8
9
10

Monitor and compile public safety data on Austin’s conversion of one-way to two-way streets downtown;
if deaths and injuries are reduced, we will campaign for expansion of the Complete Streets program.

Implementation of designated, brightly lit cab stands using the existing taxi zones
throughout downtown. Introduce highly visible signage through all downtown
entertainment districts to make cab stands easy to find. Only taxis and sedan services
(no app-based transportation networks, such as Uber or Lyft) would be permitted to
queue at these stands.

Conduct a thorough study of all late-night employment in the Austin area, to determine how
best to shape late-night transportation to the needs of these workers. Work with the City of
Austin on expanding late-night employee parking and transit in the downtown core.
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More About Our 2015 Platform
Many of our ideas are based upon a 2009 study done by Cornell
University called “One For The Road: Public Transportation,
Alcohol Consumption, and Intoxicated Driving”. In this study, it
was found that for each hour that late night bus service was
extended:
●
●
●

Ridership increased by 7%
DWI’s decreased by 9%
Fatal accidents involving
reduced by 70%

intoxicated

drivers

were

ATX Safer Streets wants to take this theory a step further; if
increasing late night bus service can decrease DWI incidents,
then why not increase all late night transportation options?
At the time this plan is being written, there are 756 taxis permitted
to operate in Austin. However, on an average weekend night in
Austin, there are tens of thousands of people coming into the
downtown core and most of them are drinking alcohol.
Demand for taxis is highest between 10PM and 2AM. However, a
Franchise Taxi Service Report covering October 2013 through
March 2014 showed that only 27% of taxi trips are being
completed during this time.

ATX Safer Streets would like to see more taxis on the roads, and
those taxis should be used more effectively. Core ideas 3, 5, and
9 focus specifically on taxi services: raise the number of taxis,
deregulate limousine and sedan companies so that they can also
accept street hails, and implement brightly lit and clearly marked
“cab stands”.
Taxi or cab stands are utilized effectively by many major cities in
the U.S. such as New York City, San Francisco, Houston, and
Minneapolis (who specifically markets their taxi stand program to
bar patrons). These stands would be a win/win for drivers and
passengers alike; the stands provide a safe and easy-to-find area
where passengers know they can get a cab, and drivers know
they can get rides. Austin currently has several “taxi zones” in
the downtown core now, but they are not clearly marked or widely
utilized.
Additionally, we support installation of lighted, easy-to-read
billboards at sidewalk level around the downtown core. These
“mall-directory” style billboards would have a map showing where
you are, and would list all transportation companies, nearby bus
routes, cab stands, and downtown parking regulations.
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In 2014, one of our first projects was to push for the legalization and regulation of
app-based transportation services such as Uber and Lyft, which are now widely
used. In October, the City Council passed a set of temporary regulations to allow
these services to operate. Now, a recently released joint study between Uber and
Mothers Against Drunk Driving shows that DWI’s have consistently declined in cities
where these transportation services operate.
In 2015, we would like to turn our focus to the expansion of public transit.
We certainly aren’t alone. Transportation and traffic was a prevailing topic during
the 2014 elections, and many are looking to Capital Metro for a plan to alleviate
Austin’s many traffic problems. CapMetro is poised for major expansion, and we
want to be sure that nighttime transportation does not get lost in the shuffle.
CapMetro figures prominently into our 2015 Platform. Item #2 on our Platform
mentions the reinstatement of a bus route similar to the Dillo, a CapMetro circulator
bus route that ran from the north end of Congress Avenue to south of Lady Bird
Lake, and east and west including the 6th Street Entertainment District. Whether or
not CapMetro wants to revive this service, we believe that the City Council should
revisit current regulations on jitney services (privately owned shuttles, running along
a fixed route), which have been very successful in places such as Houston and
Atlantic City.
Platform Items 4 and 5 focus on Night Owl service - specifically, expanding the
Night Owl until 3:30AM, and Thursday through Sunday expansion of MetroRapid
buses until 2:30AM, and MetroRail until 2AM.

On weekends that have traditionally high instances of DWI (such as New Years
Eve, July 4th, Halloween), we’d like to see all CapMetro services expanded to 24
hours. There are, of course, many logistical problems with this idea - namely that
CapMetro does not have an unlimited operating budget.
One resolution for this problem could be to divert a portion of mixed beverage
sales tax revenue to projects such as more nighttime buses, sobriety programs,
and better lighting in high crime areas such as the East 4th street bike corridor
between Red River and Waller. This is a possibility we are interested in exploring
in 2015.
ATX Safer Streets believes that there is a drinking-and-driving culture deeply
embedded in Austin’s way of life, and this needs to change. That change needs
to start with individuals exercising personal responsibility, but the example needs
to be set by city government.
Platform Item 6 asks that the City of Austin adopt a policy barring sponsorship of
any public event where alcohol is sold - unless, the event planners can ensure
that alternate transportation will be made available. For example, Austin’s annual
Independence Day event was moved from Zilker Park - where public
transportation would be readily available - to Circuit Of The Americas. The venue
was allowed to serve alcohol to those attending the event - however, the venue is
only accessible by car.
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If this is a privately sponsored event, then the event planners are well within their
rights to do this. However, the City of Austin sponsored this event - we believe that
this sends the wrong message to the people of Austin. It says that the City will not
tolerate DWI, but it will sponsor events that encourage it.
Platform Items 7, 8 and 10 also expand on the idea that by setting policy, the city
can set the example. By banning the practice of 3AM towing from private lots near
bars, bar patrons can now feel more comfortable leaving their cars behind if they’ve
had too much to drink.
ATX Safer Streets endorses Austin’s Complete Streets program and will work with
officials and organizations to bring it in line with Sweden’s Vision Zero initiative.
Vision Zero’s goal is to eliminate traffic fatalities by improving road design and
traffic patterns - for example, 20 mph zones implemented in places like London,
Paris, and Buenos Aires have been proven to reduce injuries, fatalities, and have
shown no detrimental effect on traffic. The first stages of the Complete Streets
program focus on converting one-way streets into two-way streets in the downtown
core, with the goal of reducing speeds, improving traffic flow and pedestrian safety.
On Platform Item 9, ATX Safer Streets commits to monitoring the effects of these
conversions. If successful, we would like to see them implemented throughout the
downtown core.
Platform Item 10 would ask the city to enact policies that are inclusive to our
nighttime service and entertainment industry. Musicians, sound techs, bar and
restaurant staff, hotel employees, and many other graveyard-shift workers comprise
a large portion of Austin’s economy; Austin’s transportation policies should reflect
this.

ATX Safer Streets’ goal is to collect and study data on late-night employment in
Austin, in the hopes that this data can be used to influence policy that directly
affects these workers. For example, many people who work in downtown bars
and restaurants need to own a car. This is because they are usually ending their
shift after the Night Owls have stopped running; it is too expensive to rely on cabs
or app-based transportation, and skyrocketing housing prices have made it
difficult to live within walking or biking distance from downtown service industry
jobs.
In a joint survey conducted with Austin Music People in 2014, we found that most
of these workers drive, but struggle with parking costs and many do not feel safe
walking back to their cars after work. More than half of the survey respondents
indicated that they regularly struggle to find a way home from work. For a city like
Austin - The Live Music Capital Of The World - that bases so much of its
economy on nightlife and tourism, providing such meager accommodations for its
night time workers is shameful. ATX Safer Streets is dedicated to giving these
workers a voice in local government.
2014 was not just an exciting year for us, but for Austin as well. With a new
mayor, a new 10-1 city council, and record breaking growth, Austin is poised to
transition into a major U.S. city. ATX Safer Streets believes in an Austin where
intoxicated driving is a thing of the past; where pedestrians and cyclists can feel
safe, and where service industry employees don’t need a car to earn a living. The
Core Ideas outlined here will bring us ever closer to that vision in 2015.
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Through partnerships with law enforcement, initiate educational campaigns impacting Austinites
who are at risk for intoxicated driving.
Improved lighting, police presence, and a no loitering ordinance in effect from sundown to
sunrise on the 4th street bikeway, extending to East 4th and Waller.

Continue to offer support to groups working to improve pedestrian/cyclist safety, affordability,
and urban density such as Austin’s Vision Zero Task Force, Imagine Austin and AURA.

In conjunction with local organizations, explore ways to channel portions of the mixed
beverage sales tax into funding of preventative projects, such as buses, lighting, safety and
sobriety programs.
Create and maintain a database of relevant statistics and data for Austin. Examples include
pedestrian injuries and fatalities, year-over-year DWI statistics, and/or public transit ridership.

Additional plans for 2015
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How We Measure Success
With help from KrimeLabb, we have watched DWI numbers decrease since May, when the first of
our 2014 goals was implemented. Although experiencing drops in 2009 and 2011, Austin has
seen numbers steadily rise year-over-year starting from 2007, which is how far back our records
go. 2014 is the first year to show a dramatic month-by-month decline in three years.
To us, our success is measured in numbers. However, we recognize that many variables can
affect DWI rates; while these numbers will factor into our measurement of success, we will also
take into consideration other metrics. This will include items such as customer satisfaction for
public transit/vehicles-for-hire, expansion of late night transit services, as well as statistics for DWI’
s, injuries and deaths. Our goals at ATX Safer Streets mean safer streets for everyone, and our
success parameters require us to have a more comprehensive view of the city.
On the next page we have included DWI charts for your consideration and links showing our
successes in lowered DWI’s, injuries and deaths since our inception.
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This table shows year-over-year DWI arrests. While there is not a dramatic drop between 2014 and 2015, it is
evident that 2014 saw a reversal in the upward movement beginning in 2011.
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This table shows month-to-month totals of DWI arrests. While numbers fluctuated after our inception, we
saw an overall decrease in arrests, reversing the trend established since late 2011.
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For more information, visit us at:
atxsaferstreets.org
facebook.com/atxsaferstreets
twitter.com/atxsaferstreets
info@atxsaferstreets.org

If you or someone close to you needs
help:
National Council on Alcoholism and
Drug Dependence
Browse Austin recovery programs
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